NTM-A Mission Progress Overview Thru Oct 2010

GROWTH

ANA Totals Thru Oct Nov 09 | Dec 09 | Jan 10 |Feb 10| Mar 10| Apr 10 |May 10| Jun 10 JJul 10|Aug 10]|Sep 10| Oct 10 C Nk % Objective {}to.
09 from Oct Objective
Strength 97011 | 97011 | 100131 | 104296 | 107224 | 112799 | 119388 | 125694 | 129885 | 134028 | 136106 | 138164 | 144638 | 47627 49.1% 134000 10638
Goal 99000 | 99000 | 102750 | 104500 | 108600 | 112700 | 116500 | 119800 | 123100 | 126300 | 129000 | 131600 | 134000 | 35000 NA NA NA
Officer Stg 14602 | 14602 | 14756 | 14879 | 15255 | 15316 | 15565 | 16166 | 16458 | 16785 | 17258 | 17716 | 17777 3175 21.7% 22646 -4869
Goal NA NA NA NA NA NA NA 20240 | 20804 | 21345 | 21801 | 22240 | 22646 NA NA NA NA
NCO Stg 26252 | 26252 | 26493 | 26985 | 27215 | 27946 | 29479 | 31756 | 33097 | 35710 | 36678 | 36104 | 38407 12155 46.3% 49044 -10637
Goal NA NA NA NA NA NA NA 43847 | 45055 | 46226 | 47214 | 48166 | 49044 NA NA NA NA
Recruiting 20431 2300 | 5638 | 7403 | 6351 | 6624 | 8088 | €814 | 6520 | 6774 | 4400 | 4500 | 7956 73368 259.0% NA NA
Goal NA 3400 | 5600 | 7350 | 7600 | 6700 | 8050 | 6800 | es00 | 4350 | 4200 | 2800 | 7900 NA NA NA NA
Retention 66.0% 64.8% | 62.4% | 67.5% | 71.4% | 84.9% | 82.9% 54.1% 55.0% | 58.4% | 76.4% 69.2% 3.2% 60-70% 0
Attrition 2.2% 3.1% 1.9% | 1.9% | 22% | 1.2% 1.7% 1.6% 24% | 2.0% | 2.8% 2.1% -0.1% 1.4% -0.7%
PROFESSIONALIZATION CORPS AWOL & ATTRITION PERCENTAGE
A or
ANATotals | Ol oct10| & | o obj | 2% | cores | san 10 | reb 10 | mar 10| Apr 10 | May 10| sun10 | sui10 Aug10 | sep10 Oct 10
09 from Obj
Oct 09
Trained 33418 | 68300 | 34882 | 104% NA NA 201 11% 12% 11% 10% 10% |13/2.1%| 16/2.0% | 17/2.2% | 20/3.1% 17/3.5%
Female 269 299 30 11% NA NA 203 17% 13% 15% 15% 14% |16/2.9%| 17/5.0% | 19/2.6% | 21/2.9% 20/2.0%
ANA Literacy 7596 18192 | 10596 | 139% NA NA 205 19% 17% 16% 14% 16% |17/2.1%| 17/5.8% | 15/9.0% | 20/4.7% 21/8.1%
ANA 1st Grd 298 8712 | 8414 | 2823% | nNaA NA 207 11% 8% 7% 10% 9% | 9/4.4% | 10/1.7% | 10/1.9% 13/1.6% 11/2.9%
ANA 3rd Grd 29 1535 | 1506 | 5193% | NA NA 209 8% 8% 12% 12% 13% |15/1.7%| 14/6.0% | 15/2.5% | 22/6.1% 17/3.1%
Branch Sch 0 9 9 NA NA NA 215 NA 19% 19% 9% 11% |14/1.9%| 12/9.6% | 16/3.3% 15/0.1% 14/5.6%
TRANSITION CORPS RETENTION PERCENTAGE
[ ANATrainers | aso | 1831 | 1372 | 209% | 2797 | 966
SUSTAINABILITY 203 NA NA NA 95.6% | 74.0% | 47.9% 21.4% 22.2%
UA HMMWVs 2619 4186 | 1567 60% NA NA 205 NA NA NA 48.4% | 60.0% | 58.0% 18.7% 35.0% 43.2%
LT Vehicles 7731 12840 | 5109 66% NA NA 207 NA NA NA | 100.0% | 100.0% | 90.6% 38.1% 98.0% 51.7%
Radios 41000 | 59042 | 18042 | 44% NA NA 209 NA NA NA 51.9% | 84.6% 87.8% 22.4%
Log Ctrs (FSD) 15 19 4 27% NA NA 215 NA NA NA 82.8% | 66.7% 32.3% 56.7 )3.4%




NTM-A Mission Progress Overview Thru Oct 2010

GROWTH

ANP Totals Thru Oct 09 | Nov 09 Dec 09 lan 10 Feb 10 Mar 10 Apr 10 May 10 Jun 10 Jul 10 Aug 10 Sep 10 Oct 10 SRR % Objective étct
Oct Objective
ANP Strength 94958 94958 96377 99577 | 102138 | 104459 | 105873 | 106 115525 | 119639 | 117342 | 116367 21409 22.5% 109838 6529
ANP Goal 96800 96800 96800 96792 97589 | 101132 | 101553 | 102478 | 104208 | 104937 | 106427 | 107689 | 109838 13038 NA NA NA
AUP Strength 78145 78145 79452 81180 80325 84347 90451 93568 93498 4969 6.4% 82380 4948
AUP Goal NA 81075 81203 81923 82138 82298 NA NA NA NA
ABP Strength 13382 13382 13699 13816 14311 16155 16104 5375 40.2% 16558 3179
ABP Goal NA 14615 15127 NA NA NA NA
ANCOP Stg 3431 3431 3226 3269 3364 3964 3909 4099 4300 5329 5701 6293 6462 3031 88.3% 10900 4438
ANCOP Goal NA 5802 5863 6148 7252 7557 8130 9050 10900 NA NA NA NA
Recruiting 31664 3128 1080 2201 2662 31 5077 1874 1767 4214 36699 15.9% NA NA
Recruiting Goal NA 1500 1500 1102 2025 2086 2775 2167 3534 3000 1777 1314 1683 NA NA NA NA
Retention 48.8% 35.0% 45.0% 41.0% 48.0% 57.0 65.( 46.0% 55.8% 7.0% 60-70% 4.2%
ANP Attrition 1.5% 1.9% 1.9% 1.1% 1.2% 1.0% 1.3 1.5% 1.7% 1.4% -0.1% 1.4%
AUP Attrition 1.1% 1.3% 0.9% 1.2% 1.2% 1.3% 1.5% 1.1% 0.0% 1.4% 0.3%
ABP Attrition 2.3% 4.1% 3.3% 2.8% 2.6% 1.7% 1.1% 2.1% 2.2% 2.3% 2.2% 2.2% -0.1% 1.4% 0.8%
ANCOP Attr 7.4% 5.8% 11.7% 4.8% 6.0% 2.2% 5.2% 4.1% 2.3% 3.9% 1.7% 1.9% 2.2% 4.3% -3.1% 1.4% 2.9%
PROFESSIONALIZATION ZONE ATTRITION PERCENTAGE
Aor
AN Totals | MU0 | 00| Ve % Obj Ato ZONE Feb 10 | Mar 10| Apr 10 | May10 | Jun10 |  sul10 Aug 10 Sep 10 Oct 10
09 from Obj
QOct 09
Trained ~33000 35439 | ~2500 NA NA NA AUP Kabul 0.5% 0.5% 0.4% 0.8%
Female 670 957 287 43% NA NA AUP Central 1.1% 1.1% 2.9% 3.2%
ANP Literacy 6345 15936 9591 151% | 34500 | 18564 AUP North 0.6% 0.8% 0.8%
ANP 1st Grd 575 111122 | 110547 NA NA NA AUP South 0.7% 1.4%
ANP 3rd Grd 0 4119 4119 NA 4119 9806 AUP Southwest 5.7% 3.2% 1.8%
TRANSITION AUP East 2.1% 2.4% 4.6% 2.1%
SUSTAINABILITY ANCOP 1st BDE 2.5% 3.9% 2.1% 2.2%
UA HMMWVs 0 977 977 NA 3250 2273 ANCOP 2nd BDE 2.7% 1.1% 2.6%
LT Vehicles 10667 13050 2423 23% 20090 7000 ANCOP 3rd BDE 4.9% 2.6% 3.8%
Radios 40630 65676 25046 62% 76208 10532 ANCOP 4th BDE D.0% 0.6%
Log Ctrs (RLC) 5 9 4 80% 30 21




NTM-A Mission Progress Overview Thru Oct 2010

GROWTH

Thru Oct A oravg. Ato
ANSF Totals 0o |Nov09|Dec09 fJan 10 fFeb 10|Mar 10|Apr 10|May 10| Jun 10 [jul 10[Aug 10|Sep 10]Oct 10 from Oct % Objective [ . e
09 1
Strength 191969 | 191969 | 196508 | 202561 | 206801 | 214937 | 223847 | 231567 | 236884 | 249553 | 255745 | 255506 | 261005 69036 36.0% 243000 18005
Aor
ANsETotals | YO [ oct1o| 28 | o obj | A%
09 from Obj
QOct 09
Female 939 1256 317 34% NA NA

PROFESSIONALIZATION

TRANSITION
ANSF Trainers 459 2683 2224 485% 3801 1118
Coalition 220 1231 1011 460% NA NA
UA HMMWVs 2619 5163 2544 97% 9391 4228
LT Vehicles 18398 25930 7532 41% 34408 8478
Radios 81630 124718 | 43088 53% 136688 | 11970




